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AGA – Phoenix Chapter

Board Meeting
Thursday, June 4, 2009
12:14 p.m. to 3:11 p.m.
Karsten Golf Course Club House 
1125 E. Rio Salado Parkway  

Tempe AZ  85281
Minutes

Attendees:  
Mary Adelman, CGFM (CGFM Coordinator);
Devi Bala, CGFM (past President, Programs Committee);

Lynne Davis (President); 

David DeStefano, CGFM (Programs Committee Chair);

Elisa Gin (Scholarship Committee Chair);

Doug Haywood, CGFM (Education Committee);

Keith Orr, CGFM (Education Committee Chair);
Justin Poll (Treasurer);

Kim Prendergast, CGFM (Secretary);
John Schutter (Vice President); and

Jerry Snyder, CGFM (Education Committee).
1.  At 12:14 p.m. Lynne Davis, President, called the meeting to order. 

2. Treasurer’s Report

Justin Poll, Treasurer, reported that he did not have the May Treasurer’s Report ready at this time.  No motion was made regarding the Treasurer’s Report.

3.  Committee Budget Reports/Plans 
a) Education – Keith Orr

1) Devi reviewed room availability for the MCCCD Boardroom.  The room is available for August 12, September 2, October 7, January 13, January 29, and March 3. Devil will check availability for November 20, December 17, February 10, and May 19.  

Devi will also check on availability of the Conference Center at Rio Salado for the PDC on April 23.  Devi stated there would be free parking, a charge for the site, and our own caterer could be used.  For comparative purposes, Justin stated for this year’s PDC at ASU West, the room was $1,137 including clean up and audio visual, parking is estimated at $400, and the food was approximately $4,100.

2) Jerry Snyder confirmed that Tracy Grunig and Scott Banks agreed to present a Risk Assessment class.

3) Gregory Cleveland is confirmed for the Excel class in November.

4) Monthly luncheons - assignments

a. Mary:  

Nametags, and CPE certificates

b. Dave/Justin: 
Registration

c. Lynne: 

Print handouts for meetings

d. Kim:  

Email monthly reminder of meetings

e. Dave: 

Caterer

5) Cost of luncheons/Ethics class/PDC

a. MOTION:  Justin Poll moved, as discussed at the Education Subcommittee meeting, pricing for the luncheon meetings to be set at $20 for members, $25 for nonmembers, with a 3 for $50/9 for $150 discount for members.  John Schutter seconded the motion.  It passed unanimously.
b. Devi explained the pricing behind the $85 set for the Ethics class.  Devi believes the $85 we charge is the same rate the ASCPA charges its members for the class.  If we exceed 20 attendees, we get a volume discount, which allows us to cover breakfast and make a small amount of revenue.

NOTE:  PER THE ASCPA WEB SITE 6/5/09, THE ASCPA CHARGES $99 FOR MEMBERS AND $135 FOR NON-MEMBERS FOR THE ETHICS CLASS. PERHAPS RECONSIDER PRICING AT NEXT BOARD MEETING.
c. The cost for the PDC will remain at $95 for members and $130 for nonmembers with no change in pricing.  No vote was taken.

6) Establish policy for no shows/cancellations

The board discussed issues that should be addressed in a no show/cancellation policy.  The issues included (1) people who make a reservation and don’t cancel by a certain date are charged a fee to cover the cost of the meal; (2) people who prepaid and don’t show will not get rolled forward to a future meeting, (3) credits cannot be rolled to a future program year, (4) encourage substitutions.  It was discussed that the cancellation policy should be included on meeting announcements, with a statement similar to “To continue to keep our costs as low as possible, we have instituted a cancellation policy.”
ACTION:  Dave DeStefano to develop draft no show/cancellation policy.
7) Suggested speakers for PDC/possible sponsors/possible lower cost venue

Keith reviewed the list of suggested speakers for the PDC.  This discussion will be tabled to a future meeting.

8) 2009-10 Plan due to National/RVP on July 15

Lynne stated that the education plan is due to Nationals by July 15th to get points.

ACTION:  Keith Orr to forward Education Plan to National/RVP to include Jessica Jones  and potentially Ray Harris, Carmen Stockton and send a copy to Lynne Davis prior to July 15, 2009.

9) PDC Evaluations

Keith reviewed the PDC evaluations, noting that Dean Martin and Billy Morehead received good ratings.  The Auditor General’s presentation was dry, and Corey Arvizu did well.  Keith noted that overall most people liked the conference.
10) Education Budget

The board discussed the proposed Education Budget for 2009-10.

MOTION:  Devi Bala moved to approve the 2009-10 Education budget for $15,545.  Elisa Gin seconded the motion, and it passed unanimously.

b) Awards/Scholarships – Elisa Gin

The board discussed whether the number of scholarships should be reduced or if the monetary amount of the awards should be changed.

MOTION:  Mary Adelman moved to approve the budget for the Scholarship Committee of $1,500 which consists of three scholarships of $500 each and a student membership each.  David DeStefano seconded the motion, and it passed unanimously.

c) Membership – Judy McMullen

Judy McMullen was not present to discuss membership.

1) Lynne Davis received Telephone Renewal sheets from Nationals and passed them out to the board members present.

ACTION:  Lynne Davis will contact Judy McMullen to distribute the Report on non renewals to Board members.
2) It was determined we would continue awarding a $25 check to members who recruit 2 members who joined.

d) Programs – Dave DeStefano

Dave DeStefano had no additional comments.

e) Newsletter – Lee Pettit

Lee Pettit was not present to discuss the newsletter.  It was mentioned what a good job he has been doing on the newsletter.

f) CGFM – Mary Adelman

Mary Adelman stated that she had noticed a lot of interest in the CGFM study guides and put another set in the CGFM 2009-10 budget.  The board discussed a time limit on keeping the books and felt that 90 days was reasonable.

MOTION:  John Schutter moved to approve the AGA CGFM 2009-10 budget of $909.  Dave DeStefano seconded it, and it was approved unanimously.

g) Community Service – Ken Felthouse

Ken Felthouse was not present to discuss Community Service.

John Schutter recommended doing a food drive at each meeting, encouraging attendees to bring a can to each meeting.

ACTION:  Dave DeStefano to write Food Drive policy.

There was interest in participating in Christmas Angels this year, if we get started early.

There was interest in doing community service such as volunteering at a food bank.

ACTION:  Lynne Davis to contact Ken Felthouse to check on other organizations we could help out.

For the PDC Community Service Drive, it was suggested that we donate $100 and recommend the Martin Family Charitable Foundation as the recipient charity.  The Chapter donates $100 annually to the PDC Community Service Drive, so this will not result in an additional cost to the Chapter.
For the PDC Community Service Drive, it was suggested that we donate a gift valued up to $50 excluding tax, to the drive to be auctioned off.  Doug attempted to contact Jaime Sullivan regarding a source for Kachina gifts, but Jaime was not available.

MOTION:  Devi Bala moved we set aside $50 for the PDC gift and $100 for the Martin charity (Martin Family Charitable Foundation). Dave DeStefano seconded, and it passed unanimously.

h) Website – Karie Tepper

Karie Tepper was not present to discuss the web site.
Justin Poll confirmed that we pay internet site hosting of $11.95 per month for the web site.  We will defer approving the website budget until it is presented.

ACTION:  Lynne Davis to contact Karie Tepper to create Web site budget for 2009-10.
4.  Annual Report


a) Discuss/Develop 2009-10 Chapter Goals and Objectives.

Lynne Davis tasked each Board member to send a brief paragraph of their personal goal/plan for their role in the organization in 2009-10.


ACTION:  Each board member to send Lynne Davis a brief paragraph of their personal goal/plan to concentrate on as they relate to Chapter Goals and Objectives for the 2009-10 year.
b) Annual Report of accomplishments and service to members within 90

 days of Chapter’s year-end.

It was discussed that the Annual Report should include information on events, average attendance, and activities throughout the program year.

ACTION:  Justin Poll to send Kim Prendergast attendance information from monthly meetings.

ACTION:  Kim Prendergast to write draft annual report.

c) Annual Audit.

ACTION: Devi Bala to contact Jody LaBenz to do last year’s audit and potentially do the current year’s audit.
5. Other Budget Items


a) Travel

The travel budget was discussed, and it was determined we would lower the budget from $4,800 in 2008-09 to $3,600 in 2009-10.

MOTION:  Mary Adelman moved that we approve the travel budget of $3,600 for 2009-10 to include sending the President to the NLC, one person to another PDC within our region, and the remainder to be spent on the National PDC at the President’s discretion. Justin Poll seconded the motion, and it was approved unanimously.


b) Chapter contribution toward national PDC


Discussed above, under item 3.g) Community Service.


c) Speaker gifts/auditor gift card

Lynne Davis presented an example of an $18 portfolio which could be used for speaker gifts.  The portfolio has the AGA emblem on the front.  All present were in agreement to give portfolios as speaker gifts rather than gift cards.  Remaining gift cards will be used until they run out.
It was determined that a $100 gift card would be given to the auditor for completing the audit.


d) Board member dues paid by the Chapter

(This subject was discussed at the April 6, 2009 board meeting, where it was agreed to pay for the CGFM portion of board member dues.)

Justin Poll pointed out that in the past the cost of board member dues paid for by the chapter was $500-$600.  This year it was $1,155, including $150 for five CGFM renewals.  A portion of the cost increase was due to employers of some board members discontinued paying their AGA memberships.  Also, there has been more participation on the Board in the past year.
6. Dates for future board meetings

Justin Poll pointed out that lunch meetings cost the chapter $160-$200 per luncheon, or approximately $1,000 per year.

It was suggested that we reduce the luncheon board meetings to 2 per year.

The next board meeting will be in the middle of July.  It will not be a lunch meeting.  The meeting will possibly be Monday July 13 from 2-5 p.m. at the ASU Internal Audit Conference Room.  Lynne will coordinate.
7. Other

a) Lynne announced that the chapter made platinum level this year.


b) Succession/Transition of President and Board members.

Lynne Davis encouraged Board members to recruit members for the Board.

c) Minutes from the May 13, 2009 meeting will be approved at the next meeting.

6.  The meeting was adjourned at 3:11 p.m.
Respectfully submitted.
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