AGA - Phoenix Chapter

August Board Retreat Meeting

Monday, August 13, 2007
11:30 to 1:00

ASU KARSTEN'S GOLF CLUB
AGENDA

and

MINUTES

In attendance: President Devi Bala, President Elect Lynne Davis, Treasurer John Schutter, Secretary Kathleen Rogers, Education Chair Keith Orr, Membership Chair Judy McMullen, Website Chair Karie Tepper, Past Treasurer Tara Barton, Scholarship Chair Justin Poll, Community Services Chair Betsy Thompson. 

1) Call to order – President Devi Bala called the meeting to order at 11:45
2) Treasurer’s Report – Past Treasurer Tara Barton passed around a copy of the past four months of Treasurer Reports, which she will transmit to the Board electronically after the meeting. Tara made a motion to authorize adding newly elected Treasurer John Schutter to the credit union account for check writing purposes, to retain Keith Orr as a signer and to remove all others.  Communications Chair Karie Tepper seconded the motion and after some additional discussion, the motion was put to a vote and passed unanimously. 
3) PDC – President Elect Lynne Davis and Scholarship Chair Justin Poll described some of their experiences at the national professional development conference held in Nashville in June. Lynne noted most of the speakers were very impressive, as did Justin. Justin also described his experience with the special workshop for early career recruitment. 
4) 2007-08 Chapter Goals and Objectives 

5) 
a) Chapter Recognition Program - From Gold to Platinum - Devi attended several PDC meetings for chapter executive and also received the Chapter Gold Status plaque. 


b) Early Career Member Recruitment - Discussed in the context of Justin’s experience at the PDC. 

c) Membership Growth – The Board agreed to continue $25 incentive for sponsoring 2 new members each program year. This matter was not voted on, but will be included in the Membership budget still to be submitted.  

d) Newsletter –  In the context of the Website Committee report, the Board discussed an expanding role for newsletter distribution, registration, etc. Karie will confer with someone who is familiar with online registration applications. 

e) Chapter Luncheon Attendance:  Devi introduced a proposal to offer Early CPE/Luncheon Registration fees of $50 for any 3 sessions, excluding the Ethics class and the ASU/PDC sessions. This lead to a review of the current Education plan, which now features two hour CPE sessions at most Chapter meetings. A discussion of our overall fee structure ensured, resulting in a motion by Betsy Thompson, Chair of the Community Service committee, to change the chapter meeting fee to $20 per meeting for members and $25 for nonmembers, and offering a prepay, pre-registration “bundle” of three, two hour CPE sessions for $50 to members. Justin Poll seconded the motion. There was additional discussion about extending the bundling offer to nonmembers, which suggestion was rejected. The vote was called and the motion passed unanimously. 


f) Chapter Recognition reports to national/ due Aug-14 – Devi reminded committee chairs to get their chapter points entered by the deadline. 
6) Committee Budget Reports

a) Education – Education Chair Keith Orr submitted an Education budget for $8524, which was supported in part by a schedule of revenue and expenses from the PDC for the past several years. Betsy Thompson moved to approve the Education budget, Tara Barton seconded and the motion passed unanimously. 
b) CGFM - Kathleen's term as CGFM Regional chair has expired and she has contacted an Albuquerque member for assistance in identifying a replacement. Kathleen will continue as chapter CGFM committee chair and submitted a CGFM  budget of $2124 for CGFM support costs. Tara Barton moved to approve, Judy McMullen seconded and the motion passed unanimously. 
c) Awards/Scholarships – Justin submitted a budget of $1605, John Schutter moved to approve, Lynne Davis seconded and the motion passed unanimously.  
d) Membership – budget will be submitted electronically by Membership Chair Judy McMullen. 
e) Community Service – budget will be submitted by Chair Betsy Thompson
f) National PDC travel (2 members), SLM travel(4 members ), Other PDC sessions(4 members) was discussed, additional details will be gathered and costs reviewed. 
g) $100 Chapter Contribution toward National PDC + Speaker gifts @$25 gift card +$100 gift card for auditor. – The Board did not get to this agenda item. 
7) Other – The Website budget was not on the agenda, but Karie submitted one for $174 to cover the cost of the monthly service fee and a storage device. After some discussion, the budget was increased to $300 to cover additional software costs such as the registration application. Justin moved to approve the revised budget, John seconded and the motion passed unanimously. Tara also made a motion to obtain a debit card for the credit union account to facilitate making authorized expenses and reducing the amount of reimbursement payments. Justin seconded and the motion passed unanimously.
8) Adjourn at approximately 1:20
