AGA – Phoenix Chapter

July AGA Leadership Retreat

Wednesday, July 23, 2008

11:30 a.m. to 4:00 p.m.

Auditor General’s Office

2929 N. 44th St, 4th Floor North Wing
Phoenix AZ  85018

Minutes

Attendees:  
Mary Adelman, CGFM (CGFM Coordinator); 

Devi Bala (past President, Programs Committee), CGFM; 

Lynne Davis (President); 

David DeStefano, CGFM (Programs Committee Chair); 

Elisa Gin (Scholarship Committee Chair); 

Doug Haywood, CGFM; 

Judy McMullen (Membership Chair); 

Keith Orr, CGFM (Education Committee Chair); 

Justin Poll (Treasurer); 

Lee Pettit (Newsletter); 

Kim Prendergast, CGFM (Secretary); 

Kathleen Rogers, CGFM (Audio Conferences); and 

John Schutter (Vice President).

1.  At 11:42 a.m. Justin Poll motioned and Elisa Gin seconded that the meeting be called to order.  The members agreed unanimously. 

The attendees introduced themselves and spoke about their summer plans/vacations.

2.  Treasurer’s Report

John Schutter provided the Treasurer’s Report.  The Professional Development Conference (PDC) had $12,415 of income, and after expenses had approximately $5,400 in profit.  In comparison, 2007 had over $7,000 in profit, 2006 had $5,200, and 2005 had $5,000 in profit.

Devi Bala stated that the cost of food went up this year and we needed to consider that in the budget for next year.

Keith Orr stated the room cost for the PDC remained pretty constant with 2007.
Gift Cards

John Schutter stated that he wants the Treasurer to keep track of all gift cards for speaker gifts and other gifts.  The Treasurer should keep an inventory of the gift cards.

Signature Authority
MOTION:  Kathleen Rogers moved that on the AGA – Phoenix Chapter’s account at Arizona State Credit Union, signature authority be transferred to Justin Poll from John Schutter and that Keith Orr be kept as the primary signer on the account.  Mary Adelman seconded the motion, and it passed unanimously.
Approval of the Treasurer’s Report

MOTION:  Devi Bala moved to approve the Treasurer’s Report for June 2008.  Keith Orr seconded the motion, and it passed unanimously.

3. 2008-09 Chapter Goals and Objectives

Devi Bala stated that she sent information to Nationals in April to get the chapter points for Chapter Goals and Objectives.  Devi will send a copy to Lynne Davis.

a. Education

Keith Orr reported that 33 hours are tentatively available for the new year.  A four hour Excel class is also planned in September.

ACTION: Devi Bala to check if classroom can be extended from 11-2 to 11-3 for the Excel Class.  Also, Devi will check on classroom availability for May 13, 2009.
b. Early Career Member Recruitment

Devi Bala confirmed that there are no chapter goals/objectives related to early career member recruitment.  Justin Poll stated that potential early career members don’t see the benefit in joining if their employer won’t sponsor their membership.
c. Membership Growth

Membership Recruitment Incentive

Discussion was held regarding the best incentive for membership growth.  Currently, a $25 gift card incentive is provided to a member for sponsoring two new members.

Devi Bala explained that Nationals sends us a $300 incentive check for the membership drive.  The chapter needs to apply for this some time in January.

It was discussed to announce the benefits of the Membership Recruitment Incentive in the newsletter.

It was discussed whether the gifts for membership growth should be gift cards or cash/checks.

MOTION:  John Schutter moved to change the membership recruitment incentive from a $25 gift card to a $25 check.  Devi Bala seconded the motion, and it was approved unanimously.

d. Chapter Luncheon Attendance

Options were discussed regarding pricing and bundling of chapter luncheon meetings.  Current prices to attend one meeting are $20 for members and $25 for nonmembers.  Members may purchase 3 sessions for $50 (a $10 savings).

MOTION:  Mary Adelman moved to set pricing for the chapter meetings at $20 per member and $25 per nonmember, with 3 sessions for $50 for members only, and 12 sessions for $180 for members only, excluding Ethics and PDC sessions.  Justin Poll seconded the motion, and it was approved unanimously.

There was discussion regarding reinstituting door prizes for the chapter luncheons.

ACTION:  Lynne Davis to call Harkins to check on donated or discounted movie tickets to give out as door prizes.

4. Committee Budget Reports/Plans

a. Education (Keith Orr)
Mary Adelman questioned whether our Chapter Meeting sessions meet the new rules regarding 16 hours of live instruction.  Keith Orr believes our audit sessions meet the requirements.

Keith presented the Education Committee Budget of $11,250 for 2008-09.  The budget includes $8,000 for the PDC based on 135 attendees, $3,000 for audio conferences, and $250 for Chapter Meeting speaker gifts.  These figures include keeping all registration fees the same as last year.
ACTION:  Keith Orr to send 2008-09 Education Plan to board members.
MOTION:  John Schutter moved to accept the budget for the Education Committee of $11,250.  Kathleen Rogers seconded, and it passed unanimously.

b. CGFM (Mary Adelman)

Last year Kathleen Rogers provided scholarships to reimburse two members for CGFM exam related costs.  It was suggested when we announce the program that we identify the intent is for the awardees to attend a chapter meeting to get their scholarship.

Mary Adelman will follow the same budget guidelines as last year but change the “Training Scholarships” budget to ordering 2 sets of study guides to check out to members.

ACTION:  John Schutter will check the prices of CGFM study materials at the conference next week and determine if a new edition of books are available.

c. Awards/Scholarships (Elisa Gin)

There was discussion of who is eligible to apply for the scholarships.  It was determined that the eligibility would remain the same, with applicants being at least at the sophomore level in college.

MOTION:  Mary Adelman moved to approve the scholarship budget of $1,605 as presented.  Judy McMullen seconded the motion, and it passed unanimously.

d. Membership (Judy McMullen)

ACTION:  Judy McMullen will ask members if they want to be included in a membership directory.
ACTION:  Devi Bala to send electronic membership plan to Judy McMullen.
ACTION:  Judy McMullen to update membership plan.

ACTION:  Judy McMullen to send suspension list to Board members.

ACTION:  Judy McMullen to contact Arizona Society of Women CPAs for membership list.
ACTION:  Lee Pettit to check on IIA member distribution list for Judy McMullen.

Devi Bala suggested giving talks to other agencies/organizations about AGA to encourage membership growth.

Including a coupon for a free luncheon session for new members was not of interest to the Board.
Kathleen Rogers reminded all committee chairs that they do not need to perform all of their committee duties themselves, and they can ask for volunteer assistance.

e. Programs (Dave DeStefano)

Due to the unknowns related to food pricing, David DeStefano will work on developing the program budget.

ACTION:  David DeStefano to check with the caterer on prices and menu selection for the new year before a budget is presented for the Program Committee.
ACTION:  Mary Adelman to contact Karie Tepper to switch RSVP link from Mary Adelman to David DeStefano after the first meeting.

ACTION:  Lynne Davis to send out announcement of first Chapter meeting/Training Class by Friday, August 1st and provide the information to Lee Pettit for the newsletter.

Mary Adelman volunteered to prepare nametags for meetings.

Kathleen Rogers volunteered to coordinate CPE Certificates for the Audit Conferences.

John Schutter volunteered to coordinate CPE Certificates for the other sessions, excluding the PDC.

John Schutter will handle receipts.
f. Newsletter (Lee Pettit)

For the August newsletter, it was determined that August 4th will be the deadline to get information to Lee Pettit for inclusion in the newsletter.  Lee will send the newsletter out August 11th as a reminder for the August 20th Chapter Meeting.

All committees should plan on submitting something for the newsletter.

ACTION:  Lynne Davis to check with the Arizona Society of CPAs for sample ethics questions for the newsletter.

g. Community Service (vacant)

ACTION:  Doug Haywood will contact Dario Chiyoda to see if he is interested in being the Community Services Committee chair person.
ACTION:  Judy McMullen will send membership information to John Schutter for Dario Chiyoda’s membership to be paid.

ACTION:  Kathleen Rogers to send a copy of the bylaws to all Board members.

5. Chapter Recognition Program

Each officer and committee chairperson was asked to fill out their appropriate section of the Chapter Recognition Program for the first quarter.  This information will be reviewed at the next Board Meeting scheduled for September 10, 2008 at 9:30 a.m.
ACTION:  All officers and committee chairpersons to fill out their appropriate section of the Chapter Recognition Program for the first quarter prior to September 10, 2008.

6. Other Budget Items

a.  Travel

The following budgets were established:

1) National PDC


Registration 
$800 ea x 2 = $1,600


Airfare
 
$400 ea x 2 = $   800


Total



  $2,400

2) SLM Travel (Sectional Leadership Meetings)

Nationals reimburses all airfare, registration, and lodging for up to 6 members.  No cost to the chapter.

3) Other PDC Sessions

Registration fee is complementary.  We are responsible for airfare and lodging.

 
Airfare

$300 ea x 2 = $600


Lodging
$300 ea x 2 = $600


Total



$1,200

4) NLC (President)


Costs estimated at

$1,200

Total for all travel

$4,800

MOTION:  Justin Poll moved that the above travel budget be established.  John Schutter seconded, and the motion passed unanimously.

b.  Chapter Contribution toward National PDC

$100 was donated last year.  Tabled for now.

c.  Speaker Gifts

Justin Poll will purchase a $25 Barnes and Noble gift card for the 9/24/08 speaker.

d.  Door Prizes

Discussed earlier in the meeting.

e. Purchase shirts for Board members, through AGA vendor

No discussion.

7. Dates for future board meetings

The next board meeting is set for September 10, 2008, at 9:30 a.m. prior to the Chapter Meeting.

8. Other

None.

9. Adjourn

The meeting was adjourned at 3:50 p.m.

Respectfully submitted.
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