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AGA – Phoenix Chapter

Board Meeting
Monday, February 2, 2009
11:30 a.m. to 2:00 p.m.
Karsten Golf Course Club House 
1125 E. Rio Salado Parkway  
Tempe AZ  85281
Minutes

Attendees:  
Mary Adelman, CGFM (CGFM Coordinator); 

Devi Bala, CGFM (past President, Programs Committee); 

Lynne Davis (President); 

David DeStefano, CGFM (Programs Committee Chair);

Ken Felthouse (Community Services Committee Chair); 

Elisa Gin (Scholarship Committee Chair);

Judy McMullen (Membership Committee Chair);

Keith Orr, CGFM (Education Committee Chair);
Justin Poll (Treasurer);

Kim Prendergast, CGFM (Secretary);
Kathleen Rogers, CGFM (Audio Conferences);  

John Schutter (Vice President); and
Jerry Snyder, CGFM (Education Committee).

1.  At 11:38 a.m. Lynne Davis, President, called the meeting to order. 

2.  Approve November 5, 2008 and November 12, 2008 minutes
MOTION:  Justin Poll moved to approve the November 5, 2008 and November 12, 2008 minutes as presented (with Justin Poll’s last name corrected).  Devi Bala seconded the motion.
3.  Phoenix PDC, April 24, 2009

Jerry Snyder stated that the State Treasurer has not been confirmed as a speaker.  Keith Orr stated that the remaining speakers have been confirmed.  There will be five speaker slots and six speakers.

Keith Orr noted that speakers must provide information for brochure (bios, topic) by the end of February.
ACTION:  Justin Poll will purchase 8 $25 gift cards for speaker gifts, in order to have enough on hand.
Devi Bala is willing to coordinate the mailing list for the conference.  She has the ASCPA mailing list that is two years old.  

ACTION:  Keith Orr and Jerry Snyder will ask ASCPA for updated membership list.


a.  Volunteers


The following Board members volunteered for the activities below:


Registration:  Justin Poll and Dave DeStefano


Name tags:  Mary Adelman


Certificates:  Mary Adelman



(The President or the Chair of the Education Committee will sign
the certificates manually or electronically.)

Assembly of packets:  Judy McMullen


(Will assemble day prior to event.  Name of participant on label on 

front of folder.  Name tag inside packet.)
ACTION:  Judy McMullen to contact Karie Tepper for left over certificate 
paper from last year’s conference.

b.  Parking


Jerry Snyder will talk to Parking staff to ask for better signage than last 

year.


c.  Brochure/Announcement


Devi Bala stated that we can update the registration form from last year

and put it on line to allow people to register early.


Jerry Snyder showed a copy of the brochure from last year.

ACTION:  Elisa Gin to search the flash drive provided by Karie Tepper to 

see if the registration page is available to post on the web page for early 

registration.

d.  Packets/Attendance List


At prior PDCs, attendees requested a list of attendees be included in the
packets.  Justin Poll and Dave DeStefano will put together the list of 
name, title, and organization of attendees.


e.  Dinner with Speaker


In the past, a dinner has been held with the speaker from AGA Nationals 

and any local speakers who wished to attend the night before the PDC.

The dinner will be organized at a later date.

f.  A/V equipment – laptop

Devi Bala will bring her laptop and flash drive to load the presentations

prior to the conference.  This will allow for smoother transition between speakers.

4. Review Relevant Action Items from 11/5/08 Minutes.

a. Karie Tepper emailed Justin Poll the amount due for copies for the PDC, according to Justin Poll.


b. Justin Poll stated that the Noble Library Copy Center bill has been paid.


c. John Schutter will speak to Lily Tram about writing an article on 

Accountability and Financial Management 

d.  Lynne Davis to contact Nationals at Leadership Conference in two

weeks regarding expanding membership.  Keith Orr to contact ASCPA 

regarding membership list.  See item 3.
ACTION:  John Schutter will speak to Lily Tram about writing an article on 

Accountability and Financial Management

ACTION:  Lynne Davis to contact Nationals at Leadership Conference in two weeks regarding expanding membership.  
5.  Treasurer’s Report

Justin Poll, Treasurer, presented the October 2008 and November 2008 Treasurer’s Report to the Board.  

Keith Orr asked if there was a limit that our account balance could not exceed $25,000.  Lynne Davis will check on this.
Justin Poll stated that he tries to keep a minimum of $1,000 in the operating account.  There currently is approximately $3,000 in the operating account and the remainder is in CDs or money market accounts.  Justin Poll stated that he has not been touching the CDs or money market accounts.

Devi Bala asked if we made any money on the Ethics Class.  Justin Poll stated that we made approximately $5 per person for 46 attendees.  

Justin Poll mentioned that one person who registered for the Ethics class prepaid but did not attend.  The Board agreed to refund his registration amount.

Justin Poll asked if the Audit was ever completed. The audit has not been started. Devi Bala is having Paul Christensen conduct the audit.  He is not a member, and will be provided a $100 Target gift card for doing the audit.  Lynne Davis will bring the audit materials for Devi Bala at the next monthly meeting to provide to Paul Christiensen.
Kathleen Rogers asked if the money market account is restricted.  Justin Poll stated that the money market account is used for the Scholarship Fund, but as long as funds are available in the regular operating account, he has paid any scholarships out of the operating account.

Ken Felthouse explained that the money market account was established to start a Scholarship Fund as an endowment, but it has not continued to receive deposits.

Mary Adelman suggested that we set aside a percentage of PDC profit to go to the scholarship fund.  David DeStefano suggested we look at our finances at the end of each year and determine a transfer amount.

MOTION:  John Schutter moved to approve the October and November 2008 Treasurer’s Reports.  Mary Adelman seconded the motion, and it passed unanimously.

ACTION: Lynne Davis to check with Nationals regarding notification requirements if the Chapter’s checking account balance exceeds a specified amount. 

ACTION:  Lynne Davis to bring audit paperwork to Devi Bala at the next chapter meeting, to provide to Paul Christensen to conduct the audit.

6.  Additional February audio conference
There was much discussion on how much to charge for the additional February audio conference on February 25, 2009.

It was determined to keep the cost the same as other regular meetings:  $20 for members, $25 for nonmembers, and the ability to bundle the cost into a 3 classes for $50 deal.  In addition, if a member who purchased 12 sessions for $180 wanted to switch a remaining session for the additional February class, this would be permitted.  If a member who purchased 12 sessions for $180 wanted to attend this class in addition to 12 other classes, there would be an additional $20 charge.

Devi Bala stated that Maricopa is looking at assessing a fee to use the Board room for meetings.  We may work with the Chancellor to waive the fee for our organization. 

MOTION:  Mary Adelman moved to keep the same cost structure for the additional February 25th meeting.  Devi Bala seconded the motion, and it passed with 11 for and one against.

ACTION:  Lynne Davis to send out two emails reminding members of the February 11 and February 25 meetings.
7.  a. Officer Nominations

The following officers and directors indicated interest in the identified Board positions for upcoming elections:

Lynne Davis, President

John Schutter, Vice President 

Justin Poll, Treasurer

Kim Prendergast, Secretary

Kathleen Rogers, Bylaws and Procedures Director

Keith Orr, Education Committee Chair

David DeStefano, Programs Chair

Mary Adelman, CGFM Coordinator

Judy McMullen, Membership Chair
Devi Bala, Membership

Ken Felthouse, Community Services Chair

Elisa Gin, Scholarship Committee Chair

There will be a request at the February 11, 2009 regular meeting for any other nominations of members who would like to serve as an officer or director.

The election of the Board will be held at the March regular meeting.

Justin Poll suggested that the bylaws be reviewed each year with new officers.

ACTION:  Lynne Davis to send email to members to see if any members are interested in running for a Board position.

ACTION:  Lynne Davis to send electronic copy of Bylaws to Kathleen Rogers.

ACTION:  John Schutter to check with Josh Consier to see if he would be interested in running for the Director of Early Careers position.
ACTION:  Devi Bala to send sample ballot to Lynne Davis.
b. Annual membership fees

Lynne reminded the Board that the Phoenix Chapter of AGA will pay for membership renewals for Board members if employers will not pay for the membership renewals.  
Justin Poll asked that any membership renewals be submitted to him so he can submit them with one check by the March 31st deadline.  Justin Poll stated that he also can reimburse Board members who pay their membership directly.

8.  Travel to SLM (May 1-2, 2009 in Denver) & National PDC (June 21-24, 2009 in New Orleans)

Lynne Davis explained that  the President, one other attendee, and an early career member can attend the National PDC.   Nationals pays for the hotel for three people to attend.  Our local chapter pays for the airfare and registration for the President and one other attendee.  The early career member would need to request their employer pay for the airfare and registration, or pay it him/herself.

For the SLM (Section Leadership Meeting), Nationals pays for all costs (airfare, hotel, and registration) for the President and three other members to attend, for a total of four attendees.

Lynne Davis asked that Board members send her an email with their desire and availability to attend each conference, and she will decide who can attend based on the best interest of the chapter.

ACTION:  Board members to email Lynne Davis with their desire and availability to attend the SLM and PDC.
9. Committee Reports

a. Education (Keith Orr)
Discussion held under item 3. above.

b. Membership
Judy McMullen asked that we go through the Survey Monkey example from the Greater Columbus Chapter.  We modified the survey to fit our needs to include the following.  Note: The survey is not included within the minutes and was sent separately by Judy McMullen.

#1 delete

#2 add “Other, Please specify” to choices

#3 delete “If you are not a member….” and comment field.

#4 leave as is

#5 leave as is

#6 - #8 delete

#9 leave as is

#10 delete “TDY”

#11 modify “Fewer Luncheons” to state “Fewer Luncheons/Longer Sessions” and modify “Bring your own food” to state “Brown bag/reduce costs”
#12 Although we discussed modifying the question to state “Who would you like to see as a speaker, or what topic would you like hear at a monthly luncheon,” the question already incorporates those elements.

#13 delete

#14 Modify question to state “Did you find the audio conferences helpful for your job?”

#15 leave as is

#16 delete

#17 Modify question to state “Would you like the chapter to sponsor social events?” and add a box to state “not interested.”

#18 delete
#19 Move question #19 under question #15 to get ideas for community service:  “Please let us know of any activity in which you would like the Phoenix Chapter to participate in.”

#20 leave as is

#21 Modify “Purchased the CGFM Study Guides” to add  “or Checked out Chapter copies”

#22 Modify sentence “Do you believe the CGFM Certification is valued…” to “Is the CGFM Certification valued….”

#23 delete

#24 - #29 leave as is

ACTION:  Judy McMullen to update and send survey out via Survey Monkey prior to the PDC.

c. CGFM (Mary Adelman)

Mary Adelman stated that March is CGFM month, and she has a $300 budget for CGFM.  She would like to give a gift to all CGFMs who attend the March meeting, usually 10-20 CGFMs.  Discussion ensued on the type of gift to provide, whether a gift card or a CGFM specific item.  Kathleen Rogers suggested an AGA/CGFM gift.  Nationals has pens and pins available for purchase.  Mary Adelman will check the AGA website.  

Mary Adelman also stated that the CGFM study guides are being borrowed a lot.  Mary Adelman will also remind members of the six scholarships available to take the exam, which are reimbursed after passing the exam.

d. Website (Elisa Gin)

Elisa Gin stated that she is filling in for Karie Tepper while she is on maternity leave.  She has been posting items on the web page, but needs October and November’s treasurer reports electronically.  If you need to send anything to Elisa, use her email address ekgin@cox.net.  
e. Awards/Scholarships (Elisa Gin)

Elisa Gin stated that the she received many scholarship applications with the extended due date.  She has four top essays.  Kathleen Rogers, Mary Adelman, and Judy McMullen agreed to be on the Scholarship Committee and meet with Elisa to review the top ten essays.

Justin Poll stated that the scholarships are normally awarded at the March chapter meeting, although last year they were awarded in April.

ACTION:  Elisa to forward top 10 essays to Scholarship Committee members.

f. Programs (Dave DeStefano)
Dave DeStefano stated that registration for the February 25th meeting is low.  Lynne Davis will send out an email reminding members about the meeting. See item 6.

Discussion ensued regarding a cancellation policy for meeting attendance.  It was determined that we should establish one for next program year.  

g. Newsletter (Lee Pettit)
Lee Pettit was not in attendance to provide a report.   
h. Community Service (Ken Felthouse)
Lynne Davis asked if the $5 per attendee donation has been sent to Vista del Camino.  Justin Poll stated that he has not sent a check.  

ACTION:  Justin Poll to meet with Ken Felthouse to provide a check for Vista del Camino.  Ken Felthouse to send check and letter to Vista del Camino.

10. Future dates of Board Meetings
The next board meeting will be March 23, 2009, at Karsten Golf Course at 11:30 a.m.
11. Other Items
a.  Chapter Recognition Program
Lynne Davis encouraged board members to enter information promptly
for the Chapter Recognition Program.

12. Adjourn

The meeting was adjourned at 1:48 p.m.
Respectfully submitted.
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