JULY 2006 AGA EXECUTIVE BOARD MINUTES

2006-2007 Program Year

July 13, 2006
Maricopa County Community Colleges

District Support Services Center

2411 W. 14th Street

Tempe, Arizona 85281-6942

Quorum Present:
Devi Bala
Tara Barton
Lynne Davis

Keith Orr
Michelle Wrapp
Ed Radwan


Karie Tepper
Sandy Minor
Michelle Paul

Elizabeth Thompson
Kathleen Rogers
The meeting began at 11:40 AM. The agenda included the following:

1) Devi Bala, and the other members who attended the SW ROCW in Albuquerque did a recap of the workshop.  It was recommended that there should be more structure, since there were no written materials, no agenda, and therefore no real training.  The PDC in San Diego was also discussed.  There were over 1500 attendees, which made it necessary to have an overflow hotel.  The people who received scholarships were put in the overflow hotel, which was not convenient.
2) Treasurer’s reports for the months of May and June were submitted for approval by Tara Barton.  Tara also submitted the Summary of Receipts, Disbursements, and Cash Balances by Category for Program Year 2005-06.  The ending balance was $14,311.63.  Tara reported that the Chapter did very well for the year, mostly coming in under budget for each category.  Kathleen Rogers motioned to approve the reports, Elizabeth Thompson 2nd the motion.  Vote was unanimous. 
3) Keith Orr is the chair of the Education committee.  The 1st chapter meeting will be an audio conference.  The meeting will begin at 10:50, since it is an East coast conference.  It was decided the caterer will do box lunches, so there will be less disruption during the conference.  The Executive Board meeting will occur after the conference, approximately 1:00 – 1:30.  Keith handed out the 2006-07 Education and Meeting Plan.  There will be 5 audio conferences, all most likely to be held at the ASU USB Building.  It was suggested that we take a survey of the members to determine if the PDC conference on April 20, be held at the ASU Downtown Campus.  It was also suggested that our Chapter sponsor an Audio Conference at one of the municipalities in Maricopa County to promote membership. The Education Committee budget of $7,750 was submitted for approval.  Elizabeth Thompson motioned to approve the budget, Sandy Minor 2nd the motion.  Vote was unanimous.
4) Michelle Paul is the chair of the Program Committee.  Michelle will schedule the chapter meetings in the Governing Board meeting room.  Historically there has not been a budget for the Program Committee.  It was recommended that the Holiday Social should have a budget.  The Board meetings traditionally held before the luncheon meeting will be changed to a location in the downstairs area of the Maricopa Community Colleges Building.  Lisa has agreed to do the catering again this year.  Devi will be responsible for the CPE Certificates.
5) The Newsletter was discussed.  A member profile will be added to the newsletter.  A questionnaire will be sent out to solicit member profile information.  Devi will be the first member to be profiled.  Tara will send out a reminder notice to inform contributors the deadline to submit their information for the newsletter.

6) The AGA Phoenix website was discussed.  Karie Tepper will be responsible for maintaining the website.  We can also possibly set up an e-mail account.  The estimated date for the website to come on-line is mid-August.  The budget for the website of $350 was submitted for approval.  Elizabeth Thompson motioned to approve the budget, Michelle Paul 2nd the motion.  Vote was unanimous.

7) Kathleen Rogers is the chair of the CGFM Committee.  She will continue to write a CGFM memo in the Newsletter.  The Chapter will continue to announce that we will provide exam and training scholarships.  The budget for the CFGM Committee of $2,124 was submitted for approval.  Elizabeth Thompson motioned to approve the budget, Michelle Paul 2nd the motion.  Vote was unanimous
8) Michelle Wrap is the chair of the ASU Scholarship Committee.  It was discussed that the student receiving the scholarship should be present to be awarded the scholarship, and should be invited to attend all meetings. The budget for the CFGM Committee of $1,605 was submitted for approval.  Tara Barton motioned to approve the budget, Elizabeth Thompson 2nd the motion.  Vote was unanimous. 

9) Ed Radwan is the chair of the Membership Committee.  At the time of this meeting, there were 48 members that had non-renewed, with 208 members remaining.  It was recommended that new members should be welcomed at luncheons.  Also it was suggested that current members would receive a $50 award for every 4 new members that they recruited.  In order to get more members to attend the luncheons, the luncheon invitations should be sent separate from the Newsletter.  It was determined that we will not do a membership directory.
10) Elizabeth Thompson has agreed to Chair the Community Service committee.  

11) There was discussion as to if the Chapter should reimburse the photographer, Dario, the $23.22 that he is requesting for services performed.  The Board believes that he was compensated through the Chapter by paying for his PDC registration.  This issue was tabled until the September Executive Board meeting. 
Meeting adjourned 2:26 PM.
